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Outcomes

At the end of this session, attendees will be able to:

 identify the effects of extrinsic and intrinsic motivating strategies on
creativity, problem solving, productivity, and satisfaction

e determine the best approach for motivating people based on the type
of work they do everyday



It you want people to perform better, reward
them.

A. True
B. False







Activity #1

Take up to five minutes to:
Step One: Place a strip of paper on the table.

Step Two: Stack the wooden blocks on top of each other and even with
the paper

Step Three: Place a strip of paper evenly on top of the structure



Activity #2

Take up to five minutes to:

Create a structure out of all the blocks. Use the strips of paper to create
a shape or shapes that you will display as part of your structure.






Think about the work that you and your staff do

on a daily basis. Is a majority of your work more
like activity 1 or activity 27

A. Activity 1
B. Activity 2




Activity 1 = Simple task =

= Complex Tasks = Activity 2



Which of the following would motivate my
employees to perform better at their work?

. 50% higher pay

30% quarterly bonuses
performance-based pay
. all of the above
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none of the above
0% 0% 0% 0% 0%



Which of the following would motivate my
employees to perform better at their work?

A. more supervision

B. warnings for poor
performance

C. disciplinary action

D. all of the above 0% 0% 0% 0% 0%
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E. none of the above
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Extrinsic Motivation

The Carrot or the Stick?



What does the research say?

If tasks are simple, extrinsic motivating
factors can have a positive effect on
performance.



BUT ...



If the tasks are even rudimentary in
complexity, extrinsic motivators have
no impact on performance, and in fact
in some cases they have an negative
impact on performance.



What about money?

The best use of money as a motivator is to pay people
enough to take the issue of money off the table.






Autonomy
Mastery

Purpose



Autonomy






Purpose



My Stories of Motivation



Our philosophy is simple,
“What’s best for kids...”

Nothing else in this business
matters more.
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“Prezi”’tations for Learning D Comments

12.09.09 Posted in Teaching and Learning by Arturo Ozuna

I wanted to share an instructional tool that is really neat for those who may want some more
visually-appealing presentation items for online or web-assisted courses. Prezi will allow you to
create visually stimulating presentations by allowing you to coordinate how the “camera view”
moves and zooms in a huge presentation area. It allows you to be creative with your
presentations. Once you go through the tutorials, it is very easy to use and it is free (as long as
you don't mind your presentations being public). | know my explanation is not doing it justice so
I 'will show you my example below; the course organizer for my online course.
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Arturo A.K.A.

Dad’s Little Helper



Principles










Share Your Story
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“1 liked the maotvational ones better”



Questions?
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